
Conducting 
a Collection 
Agency Audit

P R O F E S S I O N A L S  F O R U M
initiativean

Complim
entar

y 

Previe
w



Conducting a Collection 
Agency Audit  

February 2015 © The Compliance Professionals Forum 1 

Complim
entar

y 

Previe
w



February 2015 © The Compliance Professionals Forum 2 

 
 
 
 
 
 
 
 
 
Published by Compliance Professionals Forum 
an iA Initiative 
6010 Executive Blvd, Suite 802, Rockville, Maryland, 20850 
  
editor@compliancePF.com | 240.499.3834 | www.compliancePF.com 
  
Copyright © 2015 
All rights reserved 
Printed in the United States of America 
  
  
This publication is sold subject to the condition that it shall not, by way of trade or otherwise, be lent, resold, hired 
out, or otherwise circulated without the publisher’s prior consent in any form of binding or cover other than that in 
which it is published and without a similar condition including this condition being imposed on the subsequent 
purchaser. 
  
The scanning, uploading, and distribution of this publication via the Internet or via any other means without the 
permission of the publisher is illegal and punishable by law. Please purchase only authorized editions. 
 

Complim
entar

y 

Previe
w



February 2015 © The Compliance Professionals Forum 3 

Table of Contents 
 
I. What is a Compliance Management System (CMS)    5 

II. What do Regulators Expect?     6 

III. What is an Internal Audit?     7 

IV. Tips for Building Your Risk Assessment & Annual Audit Plan   9 

V. Setting Up Your Annual Audit Plan     10 

VI. Risk Assessments      11 

VII. Example of a Risk Assessment Grid     12 

VIII. Audit Calendars      13 

IX. Examples: Annual Audit Plan, Collector Audit Tracking, Account Level Audit  14 

X. Audits and Your CMS      17 

XI. Types of Audits      18 

XII. Starting Points      22 

XIII. Understanding the Requirements     23 

XIV. Keep up to Date      24 

XV. Basic Audit Steps       27 

XVI. Operational Audits       29 

XVII. Compliance Audits        31 

XVIII. Wrapping Up       33 

XIX. Final Thoughts       34 

Complim
entar

y 

Previe
w



February 2015 © The Compliance Professionals Forum 4 

Legal Disclaimer 
 

This information is not intended to be legal advice and may not be used as legal 
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The views and opinions expressed herein are solely those of the Compliance 
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