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Legal Disclaimer

This information is not intended to be legal advice but simply informed opinions from our panel, and
may not be used as legal advice. Legal advice must be tailored to the specific circumstances of each
case. Every effort has been made to assure this information is up-to-date. It is not intended to be a full
and exhaustive explanation of the law in any area, nor should it be used to replace the advice of your
own legal counsel.

The views and opinions expressed herein are solely those of the Compliance Professionals Forum. The
information and any materials are provided “as is” and the CPF along with its parent organization
expressly disclaim all warranties, conditions, representations, indemnities and guarantees whether
express or implied, arising by law or custom. In no event will the CPF be heldiliable for any claim or
action arising from or related to your failure to comply with any laws or regulations. Your use of these
materials constitutes full and sufficient consideration for, and acceptance by.you, of the above terms.
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About the Presenters

Schelli Ward, Consultant

Schelli is a private consultant with 18 years’ experience in the accounts
receivable industry, most recently working as a Vice President of
Operational Compliance for a large market participant with a global
footprint. Her extensive background in both technology and compliance
uniquely equip her to her implement processes and controls to ensure
systemic compliance with state and federal reglilations in all consumer
facing areas. Some key areas of experience.include: regulatory review
processes, dialing controls, business handling rules, letters, credit
reporting, licensing, new business launch, ¢all quality monitoring and
audit experience.
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Javier Alvaradogsia Business Solution and Product Development
Manager withs20 years of experience in the Financial Services
industry. His specialties include e-commerce, information & analytics
reporting, business development,process reengineering, strategic
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How to Use This To the Point Guide

Our To the Point guides synthesize best-practice information from our webinar series,
insideCompliance. As a companion to this report, you can watch the full video of the webinar here:

insideCompliance: Using Technology Smarter.

You will find, as appendices to this report, the slide deck from the webinar, as well as the transcript.

Additionally, we have included Certificates of Completion if your training department is interested in
using the webinar and this study-guide as a training tool for new hires, continuing education, or periodic
in-services.

To the Point: Technology Page | 5 © insideARM LLC



Speaking in Tongues

Technology touches every aspect of our business. The real question is, are we managing our technology
or is our technology managing us and, by default, our business?

Firms need to think about the various ways failing to manage technology can cost you real money. There
are some practical ideas you can implement that will help you improve your technology compliance and,
over time, limit your company’s regulatory exposure and reduce the overall cost of litigation.

One major hurdle is in communicating with IT professionals, who often speak a different language than
compliance professionals and engage with a different set of challenges within the firm.

When things go wrong, compliance professionals may be tempted to blame the technology and the IT
staff behind that technology. But, if you are interested in solvihg/{problems and avoiding future trouble,
the ultimate goal should be to create a problem-solving dynamic, to understand the technology and the
people involved with it.

A lot of us don’t take the time to listen to IT or bother to learnrabout their particular set of challenges.
Instead, we issue directives. Implement this. Make sure we’ve sent the first notice. Block calls to anyone
in this state. But, we may not be providing IT with the details they need and we may not understand
how our demands translate into real design/challenges.

Synergy All Around

When you're looking at creating a real, collaborative dialogue with,your IT people, one place you can
start is with your basic techiology processes. Set aside some time with your technology teams and ask
them:

Do you havevirusiscan and how the,updates are applied?

Dosthey have a schedule for updates?

Is your firewall in place?

Is'your callection system updated regularly?

e How about your email? Is it locked down?

e Are your agents emailing consumers with content that the compliance department may not
have approved?

e Do agents have full Internet access? Should they?

e Do you know if they’re contacting consumers over social media?

e Has the website been vetted by counsel and compliance?

All of these things deserve and warrant your attention. You should have policies and procedures in place
with regards to all these issues. Audit, corrections and monitoring are all part of our job. If you aren’t
sure how your policies are being implemented, you need to find out.
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